[bookmark: 06_26_24_Board_Packet.pdf][bookmark: 05_22_2024_Library_Board_Minutes.pdf]Minutes of the Drake Community Library Board of Trustees
November 20, 2025
Drake Community Library Board Room
Meeting also made available via Zoom from the online City Agenda Center


Roll Call:  _XFenner _X_Guenther  _X_Hammond(arrived 5:03)  _X__Lindley(arrive 5:09) __X_McFee    _X_Pagliai _X_Saunders     
                        Others present: _X_Devig  _X_Neal _X_Snow

President Pagliai called the meeting to order at 5:01pm.

Public Comments: None

Approval of Agenda:
McFee moved and Guenther seconded approval of the agenda.

Roll call vote: _X_Fenner  _X_Guenther  _X_Hammond   _X_Lindley   _X_McFee   _X_Pagliai _X_Saunders

    Approval of Minutes:
Saunders moved and Fenner seconded approval of October 22, 2025, Board Meeting minutes.
Roll call vote:
_X_Guenther    X Fenner


X__Hammond


_X_Lindley


X__McFee


_X_Pagliai   _X_Saunders

    Communications:. 
            The FY25 GPCF Endowment fund reports were reviewed.

Report of the Director:
1. Endowment Guidance-Neal shared information from meeting with Nicole Bru-Behrens at GPCF
2. October Statistics
3. Building & Grounds report- new security cameras installed; McFee motioned and Fenner seconded approval for the Building & Grounds committee to explore installation of handicap accessibility parking and entrance to the library on the north side of the building
Roll call vote:
_X_Guenther    X Fenner   _X__Hammond   _X_Lindley   X__McFee   _X_Pagliai   _X_Saunders
Committee Reports:
1. Building & Grounds- Lee reported on meeting with MCG about security cameras.
2. Finance & Salary- no report 
3. Personnel: No report
4. Long Range Planning- no report
5. Policy- Saunders and Fenner reported on edits and input towards the Security Camera Policy




    Financial Report and Approval of Bills:
1. [bookmark: Untitled]Financials were reviewed. Lindley moved and Hammond seconded the approval of bills payable in December.

Roll call vote:
__X_Guenther    X Fenner   _X__Hammond   _X_Lindley   X__McFee   _X_Pagliai   _X_Saunders


Business:

0. Saunders moved and Fenner seconded approval of repairs to the lift by Arbon. 
Roll call vote:
_X_Guenther   X _Fenner   _X_Hammond   _X_Lindley     X__McFee    _X_Pagliai   _X_Saunders


1. Fenner moved and Sunders seconded approval of the Security Camera Policy.
Roll call vote:
_X_Guenther  X Fenner   _X_Hammond   _X _Lindley     X__McFee    _X_Pagliai   _X_Saunders

1. Fenner moved and Saunders seconded approval of placing a community fridge outside the west entrance with Grinnell Organizing Collective taking responsibility for all aspects of the management. 
Roll call vote:
_X_Guenther  X Fenner   _X_Hammond   _X _Lindley     X__McFee    _X_Pagliai   _X_Saunders

Contracts:

1. Mcfee moved and Hammond seconded the motion to approve the yearly contract with SirsiDynix once the corrected amount is invoiced. 
Roll call vote:
_X_Guenther   X Fenner   _X_Hammond   _X_Lindley     X__McFee    _X_Pagliai   _X_Saunders


  Trustee Continuing Education: See special meeting agenda for 6:00pm.


Meeting adjourned by unanimous consent at 5:48 p.m.	

Next regular meeting is December 22, 2025, at 5:15p.m.





          Theresa Pagliai	Karen Neal, Director
Library Board President	Recording Secretary
